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Welcome to the Webinar

Addressing the Big Return-To-Work 

Question: WHY?



Session Agenda 

• Introduction to our Panel 
• Review pulse survey
• What gets lost
• DNA of belonging
• Implications for Organisational Culture
• Q and A

Webinar slides and recording available after the session at www.smgrp.com.au 



Our Panel

Dr Gabrielle Ostrognay
Organisational Psychologist & 
Executive Coach

Jeanne Johns
Managing Director & CEO, Incitec
Pivot Ltd.

Joe Fischer
Former Global Head of HR P&O Group 
(UK); Senior Partner SMG
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How many days would you want to go back to the office?
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What is the most compelling reason for working in the office?
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Any other comments?   

Leadership requires 
frequent, direct, face to 
face engagement. Also 

meeting customers is best 
done in person.

“

”
Across our business, output, 

productivity and engagement 
have all gone up and 

absenteeism presenteeism is 
down…completely opposite to 
what many leaders expected.

“

”

It would be so easy to be 
socially disconnected working 
remotely and missing all the 
benefits of active learning in 

face to face team environments.

“

”

…I feel as though I can get more 
interaction from my team if 

we’re all in a room together but 
virtual meetings have been a 

good interim measure. 

“

”

Many of my larger teams are 
at low grades, and respond 

better to personal 
interaction but are doing 

well online. My more 
independent senior staff can 

work from anywhere but 
there is an element of 

synergy we get from being 
together on a regular 

(monthly) basis. 

“

”



What is the most compelling reason for working in the office?
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Do you agree with this statement:    'It is easier to lead a team from the office'

What do you think?



Return to the Office Personas

Affected

Personally affected by 
the crisis. 

Settled

Since the lockdown, 
they have found a new 
better routine at home. 

Inbetweener

Caught between the 
desire to stay safe and a 
need to return to work. 

Enthusiast

Missing the office, the 
routine and everything 

that goes with it.

Reinventor

Looking to seize the 
opportunity and 

redefine how we work.

Poll Question: Which one most closely represents you? 



How has COVID impacted the values and culture of organisations?  
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Working Remotely – Six COVID-19 Principles

1. You are not “working from home”, you are “at your home 
during a crisis trying to work”.

2. Your personal physical, mental, and emotional health is far 
more important that anything else right now.

3. You should not try to compensate for lost productivity by 
working longer hours.

4. You will be kind to yourself and not judge how you are coping 
based on how you see others coping.

5. You will be kind to others and not judge how they are coping 
based on how you are coping.

6. Your team’s success will not be measured the same way it 
was when things were normal. 

Government of Canada



What gets lost?



DNA of Belonging



Implications for Organisational Culture



Poll Question: 

What is the most important 
leadership characteristic 
moving forward?



Questions & Answers 



Next Webinar:
15 June 2020
12:00 – 1:00pm



Thank you

Addressing the Big Return-To-Work Question: 

WHY?

Contact me at mjoshi@smgrp.com.au
+61 447 235 486
LinkedIn

mailto:mjoshi@smgrp.com.au

