
LEADERSHIP & RESILIENCE: 



MACROECONOMIC 
ENVIRONMENT
“There is a huge nemesis in the environment with a 
massive pace of change, the level of complexity is 
enormous and everything is going faster in 
unpredictable ways.”  
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CRITICAL 
LEADERSHIP 
REQUIREMENTS

“Leaders need to take 

shareholders and the 
Board.  They need to 

– for 
the longer term.”

leaders to be agile, 

strategic think-

Resilience has 
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LEADERSHIP 
DERAILERS

83%
INABILITY TO ACT WITHIN
AMBIGUOUS ENVIRONMENT

62%
LIMITED ENGAGEMENT 
 & COMMUNICATION

81%
SHORT TERM FOCUS

?

68%
LACK OF SELF AWARENESS

41%
EGO & INDIVIDUALISTICMINDSET

CRITICAL ORGANISATIONAL 
ATTRIBUTES
“It is vital to have a team that can demon-
strate vigor in the current climate and then 
foster that in the senior leadership ranks.”

CRITICAL PERSONAL ATTRIBUTES

agile.  However, this needs to be done in a 
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METHODS TO 
DEVELOP RESILIENCE

the long-term in our leaders. Coaching & Feedback is 
one of the best sources for developing that.”

all 

Facilitator or Coach

Do we need a 

of resilience?

resiliens

the ability to 

being stretched or constrained.

 

MOST EFFECTIVE 
LEADERSHIP DEVELOPMENT METHODS

what the individual or team requires.”

O

LEAST EFFECTIVE 
LEADERSHIP DEVELOPMENT METHODS

“Generic leadership development is a waste of 

and rhythm.”
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CONCLUSION
Ambiguity, uncertainty and short-term thinking dominate the 

uncertainty have driven the emergence of resilience as a key leadership 
  

, otherwise described as sustainability for the long term.
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STEPHENSON MANSELL GROUP DIFFERENCE: 
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